
Town Council Meeting
April 17, 2025

Enforcement Update



QOL TEAM MEMBERS
Andy Clyburn, Assistant Town Manager
Peter Burke, Hyannis Fire Chief
Jeanne Challies, Police Chief
Brian Florence, Building Commissioner
Lynne Poyant, Director of Communications
David Anthony, Director of Asset Management
Jim Kupfer, Director of Planning and Development
Karen Nober, Town Attorney
Allison Cogliano, Assistant Town Attorney
Derek Lawson, Director of Marine and Environmental Affairs
Alicia Messier, GIS Manager/ Information Technology
Erin Logan, Director of Licensing
Peter Bertling, Parking Program Manager
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Laws              TC
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MAY

Enforcement

Personnel (ISD)
Workshop
Fee Hearings
Public Process
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JUL
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Occupation

License/ID Program
Suspension/Revocation 
Hearing Process

AUG

Home 
Occupation

Code Changes thru 
(TC/PB/Public Hearing)

Commercial Vehicle Regs

SEP

Noise/Nuisance

Draft Ordinances
Public Process
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Public Discussion

Enforcement 

Review
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Final Ordinances
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Planning Board 
Public Hearings
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Q1Goals
Establish Team

Identify Problem Areas

Implement Immediate 
Solutions(ie Comms)

Structure QOL issues

Assign Leads

Q2Goals
Regulations/Ordinances:
• Draft Parking, Noise, 

Nuisance 
• Establish Public 

Input/Review Process
Systems:
• Opengov,Granicus,etc
Processes:
• TC Workshop on Events 

Use of Town Property 

Q3Goals
Organizational changes 
to Inspectional Services 
Department to support 
enforcement.

Fee schedule/hearings 
to support necessary 
resources

Q4Goals
Finalize New 
Regulations/Ordinances

Enforcement Review with 
Public Discussion

Other tasks: Regulatory 
Agreement Enforcement, 
STR’s, Sewer Connect, 
etc…

TC – Town Council

TM – Town Manager

PB – Planning Board

ISD – Inspectional Services
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