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Town of Barnstable, Department of Public Works

Hyannis Armory Exterior Restoration
Funding Request

The Department of Public Works is seeking funding in the amount of 

$2,900,000 for exterior restoration of the Hyannis Armory.  

Designed by Cape Cod Architect, Walter M. Gaffney, and constructed in 

1958, the Hyannis Armory housed training facilities, storage, and 

administrative offices for the Massachusetts Army National Guard.  

The Hyannis Armory rose to national prominence during the presidential 

campaign of John F. Kennedy when, on November 9, 1960, the day 

following the election, John F. Kennedy made his acceptance speech on a 

stage setup in the armory hall.

The building is located in the Hyannis Waterfront Historic District and is 

individually listed as a cultural resource on the Massachusetts Historical 

Commission website.

We are proposing exterior masonry restoration, window, door replacement, 

and flat roof replacements, in order to preserve the building and the 

location of this historic event.



Town of Barnstable, Department of Public Works

Hyannis Armory Exterior Restoration
Historic Significance

The Barnstable (Hyannis) Armory was constructed in 1958 to serve as a training, 

meeting, administrative and equipment storage facility for the Massachusetts 

Army National Guard.  

The Barnstable (Hyannis) Armory rose to national prominence during the 

presidential campaign of John F. Kennedy.  At 12:30 p.m. on November 9, 1960, 

the day following the election, president-elect Kennedy received a telegram form 

Vice-President Nixon conceding the election and extending congratulations.

At 1:45 p.m. President-elect Kennedy, joined by his wife, parents, two brothers 

and three sisters, and read telegrams received from President Eisenhower and 

Vice-President Nixon.  

Reading from a statement he had prepared earlier, Kennedy stated:

“It is a satisfying moment to me.  I want to express my appreciation to the 

citizens of the country and to Mr. Nixon personally.  The next four years will be 

difficult and challenging.  There is general agreement by all our citizens that a 

supreme national effort is need to move this country safety through the 1960s.  

We need your help.  All our energies will be devoted to the interests of the 

United States and the course of freedom around the world.”



Town of Barnstable, Department of Public Works

Hyannis Armory Exterior Restoration
Building Condition

Various exterior elements of the building are in 

a state of decay.  

• Window and door lintels have corroded and 

expanded resulting in cracking of the masonry 

walls.

• Cracks in the masonry are allowing water into 

the system. The freeze thaw cycle continues to 

deteriorate the masonry.

• Water is leaking from the flat roof areas 

allowing water into the building

• Old steel windows have extensive corrosion 

and in danger of failure

• Asbestos exterior joint caulks have failed 

allowing water into building components.

C



Town of Barnstable, Department of Public Works

Hyannis Armory Exterior Restoration
Project Scope

The project scope will include:

• Exterior Masonry Restoration

• Window and Door Lintel Replacement

• Window Replacement

• Door Replacement

• Flat Roof Replacement

• Exterior Hazardous Materials Abatement

• Exterior improvements required for the next phase of building 

restoration.



Town of Barnstable, Department of Public Works

Hyannis Armory Exterior Restoration
Work Already Accomplished

Work Already Accomplished:

In FY19 the Town Council appropriated $867,175.00 

for design and hazardous materials abatement of the 

facility.

Architectural / Engineering firm has been hired for 

design and construction documents for asbestos 

abatement and adaptive reuse of the building.

Interior asbestos has been abated to the greatest 

extent possible:

     Asbestos contaminated soil removal from the

     crawl space.

     Asbestos containing heating systems removal.

     Asbestos pipe insulation removal.

Discovery and removal of items left behind by the 

National Guard.



Town of Barnstable, Department of Public Works

Hyannis Armory Exterior Restoration
Work Already Accomplished



Town of Barnstable, Department of Public Works

Hyannis Armory Exterior Restoration
Community Preservation Fund Requirements

Project summary (description and goals):

Currently used for cold storage, this project continues the restoration of the historic and culturally significant Hyannis Armory. Funding provided in 

2018 and 2019, began the multi-phase process of converting the armory from its existing state into a totally renovated space.

The Community Preservation Fund request addresses exterior restoration of the building. Work will include masonry repair, windows, door, and 

roof restoration / replacement work making the building weather tight in preparation for future improvements.

How does this project help preserve Barnstable’s character?

In conformance with the General Project Criteria, the Barnstable Armory Project:

• Preserves the essential character of the town. This building is a stop on the Kennedy Legacy Trail.

• The restoration will save a resource that which is currently threatened.

• Demonstrates practicality in utilizing an existing town resource far below the budgets required to construct a new building.

• The adaptive reuse of existing historic buildings is a prime example of an advantageous cost/benefit value.

• The Community Preservation funding will help to leverage matching funds that have been previously provided for design and asbestos 

abatement.

• The Town of Barnstable and the Town Manager has been a consistent supporter of the effort to adaptively reuse the armory.



Town of Barnstable, Department of Public Works

Partnership(s) Description:

The Town of Barnstable has already invested funding for in-house staff architectural development, architectural and engineering design and construction 

documentation for interior improvements, hazardous materials abatement of the interior of the building.  Future funding will be sought through the 

general fund or other funding sources to complete interior adaptive reuse of the building.

Provide a detailed project timeline:

Design/Bid: Summer 2025

Construction: Spring 2026

Project Closeout: Fall Spring 2027

How does this project meet the General Criteria and Category Specific Criteria for CPC projects?

The exterior restoration of this culturally significant building will save an important town resource that continues to face the threat of demolition. 

For a relatively minimal investment the armory can be protected for future rehabilitation as a town facility. As a handsome, existing Mid-Century 

structure with a large, open interior space, it is far more advantageous to protect the town’s interests by protecting the structure for future 

development.

Additionally, this project will preserve the location of the very important cultural event, the acceptance speech of president-elect John Kennedy, 

which led to what has been characterized in popular culture as the “Camelot” years at the White House, and which is now an important stop on 

the Kennedy Legacy Trail. The integral association of the Kennedy family with the village of Hyannis has, for over half a century, helped to 

establish the character of Hyannis, and Barnstable, as an open and accepting community with strong ties to the ideals of equality and fairness. 

Hyannis Armory Exterior Restoration
Community Preservation Fund Requirements
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Hyannis Armory Exterior Restoration
Questions
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Hyannis Armory Exterior Restoration
Additional Slides
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Hyannis Armory Exterior Restoration
Budget



Town of Barnstable, Department of Public Works

Hyannis Armory Exterior Restoration
Adaptive Re-use Vision



Town of Barnstable, Department of Public Works

Hyannis Armory Exterior Restoration
Adaptive Re-use Vision

• Administrative offices

• 299 seat meeting hall

• Adjacent kitchen facility

• Public restrooms

• Conference Rooms

• Upgraded utility connections

• New HVAC mechanical system
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Hyannis Armory Exterior Restoration
Adaptive Re-use Vision
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Hyannis Armory Exterior Restoration
Historic Significance
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Hyannis Armory Exterior Restoration
Historic Significance
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