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Joint Base Cape Cod
Commanders’ Briefing

Town of Barnstable
10 October 2024
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Joint Base Cape Cod
Military Organizations and Commanders

Massachusetts National Guard - JBCC Executive Director 

Brig Gen (ret) Christopher Faux

Army National Guard – Camp Edwards

Major Alex McDonough, Base Deputy Operations Manager

Air National Guard – 102d Intelligence Wing  

Col Nikki Ivers

U.S. Space Force – 6th Space Warning Squadron

Lt Col Bryan Becker

U.S. Coast Guard

- Base Cape Cod: Commander Sara Graham

- Air Station Cape Cod: CAPT Michael Lachowicz



Department of the Air Force

UNCLASSIFIED
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102d Intelligence Wing

Colonel Wendy S. Armijo, 102 IW/CC

Colonel Timothy Gordon, 102 IW/CD



102 IW: Organizations

102 ISRG

DGS-MA, Med/Hi 
Alt exploitation + 

analytical LOEs ISO 
COCOMs

202 ISRG

Cyber domain 
SIGINT analysis

Mission:  Empower ready Amn to meet federal ISR & expeditionary combat support taskings and prepare to respond to domestic operations

Vision:  Recognized worldwide as the Air Force’s premier Intelligence Wing

Priorities: Relentless Pursuit of Excellence while ensuring Compliance, Recruit to Retain Talented Amn ready for Great Power Competition
& Integrity, Service & Excellence ~ upholding the Air Force core values

253 CEIG

Cyber Engineering 
and Installation

102 MDG

GMU for medical 
readiness + HRF, 
critical care ISO 

DOMOPS/FEMA Reg 1

102 MSG

Civil Engineers
Communication

Personnel
Security
Logistics

PMEL

" T h e  N a t i o n ' s  F i r s t "

Approximately 1,200 Airmen (400+ full-time), Spread across the five Groups

UNCLASSIFIED



Cape Cod Space Force Station
Home of the 6th Space Warning Squadron

• North America’s sole East Coast early warning radar

• Three missions: Missile Warning, Missile 

Defense, and Space Domain Awareness

•Track ~30 launches & provide 10M satellite 

observations per year

•135 Military, Civilian, and Contractor members

• Bi-National (US & Canada) Active-Duty Squadron

• Part of Space Delta 4 located at Buckley AFB in CO

• Supported by Buckley Garrison and 66 Air Base Gp 

• 24/7/365 critical national security mission since 1980    



• Maintain $4.1M operating budget

• Partnerships and Community Support

• Reliant on JBCC facilities, housing, clinic, etc.

• Support agreements with fire & law enforcement

• Support to/from local clubs, businesses, 

schools, & charitable organizations

• Significant Milestones and Projects

• Wind turbines offset electricity requirement

• $125M radar system upgrade

Cape Cod Space Force Station
Home of the 6th Space Warning Squadron



U.S. Coast Guard

U.S. Coast Guard Air Station Cape Cod

and

U.S. Coast Guard Base Cape Cod 

 



U.S. Coast Guard Air Station Cape Cod

U.S. Coast Guard

190 active duty 
& civilian 

personnel unit 
operating 24 

hours a day, 365 
days a year, in 

almost all-
weather 

conditions

3 MH-60T 
“Jayhawk”

Crew of 4, max 
endurance of 6 
hours, and can 

launch within 30 
minutes

3 HC-144B 
“Ocean Sentry”

Crew of 6, max 
endurance of 8  
hours, and can 

launch within 30 
minutes

Sole USCG 
aviation facility 
covering 2,000 

miles of shoreline 
from the U.S.-

Canadian border 
to northern New 
Jersey and up to 

1,300 miles 
offshore



U.S. Coast Guard

U.S. Coast Guard Air Station Cape Cod

• Search and Rescue

• Maritime Law Enforcement

• Aids to Navigation

• Marine Environmental Protection

Missions

• +100 Lives Saved/ Assisted in FY24

• +1.2 Million Dollars Property Saved/ Assisted in FY24

• +200 Annual Search and Rescue/MEDEVAC Cases

• +250 Annual Living Marine Resource Preservation Cases

• Counter Drug and Border Security Deployments to Caribbean

• Protected New England’s $14B Fishery 

Operational 
Highlights

• FEMA

• Federal, State, and Local Law Enforcement

• Local MEDEVAC & SAR Organizations

• Coast Guard Auxiliary

• Largest Aux Air fleet of 40+ Aircraft & 200+ Members

• Research Organizations

Partnerships



U.S. Coast Guard

U.S. Coast Guard Base Cape Cod

Background

• Regional Support Base Established 2014

• BCC Tenant Commands

• Air Station Cape Cod

• Maritime Safety and Security Team 

• Port Security Unit 301

• NE Regional Fisheries Training Center

• FORCECOM Armory/Range

• Marine Safety Unit Cape Cod

• Regionally Supported Commands

• Sector Southeastern New England

• 8 Stations, 4 Patrol Boats, and others



U.S. Coast Guard

U.S. Coast Guard Base Cape Cod

Services

• Comptroller/Base Operations

• Facilities Engineering

• Procurement and Contracting

• Health, Safety & Work-Life

• Electronics Support

• Personnel Services:

• Housing (On-base and Off)

• Morale, Wellness, & Recreation

• Servicing Personnel Office

• Admin



HEADQUARTERS, ARMY NATIONAL GUARD TRAINING SITE, CAMP EDWARDS

UNCLASSIFIED

Headquarters 
Camp Edwards

Directorate of 
Plans, Training, 

Mobilization, and 
Security 

Directorate of 
Logistics

Directorate of 
Public Works

Environmental 
and Readiness 

Center

150 full-time personnel support the training mission of over 6,000 drill status guardsmen.

Tenant 
Organizations

3-126th    
Aviation 
Battalion

387th EOD: 
Explosive 
Ordnance 
Disposal 

181st Engineer 
Company

Regional 
Training Institute

Barnstable 
Dispatch Center

USDA: Animal & 
Plant Health

Impact Area 
Groundwater 

Study Program

Camp Edwards-Garrison Training Site 
Mission: commands, operates, manages, and administers the use of garrison 

resources to provide year-round customer service through administrative, 

engineering, logistical, training and operational support to assigned, attached, 

transient, or tenant units and joint forces activities. 



HEADQUARTERS, ARMY NATIONAL GUARD TRAINING SITE, CAMP EDWARDS

UNCLASSIFIED

NORTHERN TRAINING AREA (15,000): 
Maneuvering & patrol training areas
Small arms ranges 
Helicopter landing zones 
Nuclear, biological, chemical bunkers 
Road network-convoy & driver training 

TRAINING ACTIVITIES:
Simulated weapons training
Rappel Towers
Obstacle Course
Leadership Reaction Course
Call for Fire Trainer
Virtual Convoy Operations Trainer
Battle Simulation Center
Urban Terrain Training Site
RTI: Officer Candidate School
IED Simulators
Emergency Driver Training
Air Assault & Pathfinder courses

CAMP EDWARDS TRAINING SITE:
READINESS STARTS HERE.

Home training site of the Massachusetts Army National Guard

Training Soldiers to serve their country and support their community. 

*NG primarily citizen-soldiers.

*Training: 1 weekend/month; 

2 weeks/summer.

*MA Army NG: 5,988 soldiers.

*Largest training site in N.E.



HEADQUARTERS, ARMY NATIONAL GUARD TRAINING SITE, CAMP EDWARDS

UNCLASSIFIED

 

  YOU ARE INVITED: 
.

Camp Edwards 2024 public tours: Friday, 18-Oct-2024

* Unique synergy between soldier training and environmental protections. 

* Visits: virtual weapons trainer, groundwater treatment facility, active range. 
.

  STAYED INFORMED:
.

(1) Environmental Management Commission (EMC) Meetings:

Monitors all military and other activities in CE Northern Training Area.

State of the Reservation Report: QR CODE
.

* Science Advisory Council (SAC): 19-Sep-2024

 Vacancies: public health; wildlife habitat mngt; land use mngt

* Community Advisory Council (CAC): 01-Oct-2024

 Vacancy: At-Large seat

* EMC: 17-Oct-2024
.

(2) JBCC Military-Civilian Community Council (MC3): 20-Nov-2024

Barnstable Rep: Michael Clyburn

Discusses projects/policies in cantonment area (southern 5,000 acres).
.

(3) JBCC Joint Oversight Group (JOG), monthly mtgs: 07-Nov-2024
.

(4) Joint Base Cleanup Team: 13-Nov-2024

Citizens' advisory team that receive updates on and provide input to both 

environmental cleanup programs: IAGWSP (Army-north) & IRP (AF-south).
.

EMAIL: kathleen.a.kolva.civ@army.mil

State of the Reservation 

Report, Training Year 23
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