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Tonight’s Presentation

● An update from the Opioid Settlement Funds Working Group about our 
community engagement process related to the Opioid Settlement Funds.

● We will be sharing what steps we took, what we heard from our community, and 
where we are now.

● We won’t yet be sharing a detailed action plan for how the money will be 
dispersed.

● We acknowledge the tension that exists: 
○ A sense of urgency and wanting to take actions and also wanting to take our 

time and move forward with intention 



Opioid Settlement Funds Working Group

● Sara Ahern, Superintendent, BPS

● Chief Peter Burke, Hyannis Fire
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● Andy Clyburn, Assistant Town Manager

● Jennifer Ellis, Deputy Chief Barnstable Police
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Director/Building Commissioner

● Chris Gonnella, Community Services Director

Names in purple denote Design Team.

● Gareth Markwell, Deputy Finance Director

● Mark Milne, Finance Director

● Amber Patterson, Chief Procurement Officer

● Cheryl Powell, Human Services Committee 

Chair

● Lynne Poyant, Director of Communications

● Mary Beth Taylor, Executive Director of Social 

Emotional Learning & Student Services, Civil 

Rights and Title IX Coordinator, Barnstable 

Public Schools



Opioid Settlement Funds Working Group

A Special Thank You to our facilitator 

Sky Freyss-Cole 



Anticipated Funding



What Can the Funds be Used for?

● Support and promote treatment of 
persons with Opioid Use Disorder (OUD)

● Support and promote programs and 
strategies that support people in 
treatment and recovery

● Provide connections to care for people 
who have, or at risk of developing OUD

● Support efforts to prevent overdose 
deaths or other opioid-related harms

● Support diversion and deflection 
programs and strategies for criminal-
justice-involved persons with OUD

● Support pregnant or parenting women 
with OUD and their families

● Support efforts to prevent misuse of 
opioids

developed with input from public health experts, municipal leaders, and families affected by the crisis



The Timeline

● Spring/Summer 2023: met as a working group and 
discussed various approaches

● Fall 2023: procurement process and engaged a 
facilitator and began planning

● Winter 2024: held a large community conversation 
inviting input from a diverse group of stakeholders.  

● Spring 2024: held four focus groups
● Summer 2024: distilled information gathered, shared 

that output back with folks who had been involved 
and asked for additional feedback and insights



Sample of materials which were 
translated into Portuguese and Spanish







What we experienced and learned

● First of all, we want to thank everyone who came out and 
participated in this process.

● There are many deeply committed individuals in our community 
who care immensely about this issue and want to see things 
improve. We are grateful for their care and hard work.

● There was value in holding the community meetings we had. It is 
worth it to lean into the process and take the time to bring people 
together to discuss the impact of this epidemic and the challenges 
and opportunities that exist.

● Calendars are busy and it can be difficult to get folks out to 
meetings and public forums. 

● That being said, it always helps to provide food!



What we heard



Grants cover four categories

● Prevention
● Harm-Reduction
● Treatment
● Recovery

The opioid epidemic is an extremely complex issue. 

We have decided that we will give attention and allocate 
funds in each of these areas and not just focus in one 
area. They are all important and interdependent.



Thank You
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