R e ——

— Fown Council Workshop
on Private Roads

Town of Barnstable
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= Review the September 21, 2023 Town Council workshop on
Public/Private Roads in Barnstable

= Continue discussion on future policy regarding private roads
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— Public Roads

= 250 miles of public roads
= 700 public roads
= 58% of our residents live on public roads

— Private Roads

= 42% of our residents live on private roads
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- —Public Roads Program (250 miles)
= Capital Budgets — FY 2024 $3.75M

— Pavement Management Program

= Operating Budgets FY 2024
— Admin & Engineering budget - $2.06M
— Highway - $4.7M
— Snow. & Ice response

= = Operating budget for Private Road Repairs

— Highway $93K
—Snow & Ice response
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= The Compréh‘éﬁswé: Financial Advisory Committee

.
(CFAC) has commented and continues to comment In
their annual review of the Town Proposed Capital
Improvement Program that further discussien at the

policy level Is needed regarding private roads.
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Prior Workshop Discussion ltem
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— Should we proceed with the taking of private roads?
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=Yes
= NO
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For major Categorles of prlvate road reTated efforts
—"‘Tor consideration

— Should we proceed with the layout and acceptable of
private roads?

= Concurrent with implementation of the CWMP
‘-T.hat are, prlmary and collector roads
‘ licipation inithe, Tempoerany/Rep alrtW

= Any remaining private roads




~ - What has staff done to further this effort?
=« Compiling lists of private roads within the Comprehensive
Wastewater Management Plan (CWMP)

- Continue to bring before Town Councll in batches to secure an easement
so that projects are eligible for State Revolving Funds —

° Awaiting further direction as to whether the Townwill.commence layout
and acceptance of private roads concurrent implementation of the CWMP

- Awaiting further direction as to whether the Town will commence layout

ﬂd acceptance of private roads from pas ementatmn-ef.sg/,v@—
EXPansions
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-« What has staff done to further this effort?”

v

= Compiling list ¢ of pri private roads that are categorized as meeting the
eligidility in-the Special Legislation approved in 2014 for Private
Road maintenance in Barnstable
» 44 Roads

« Sewer Construction and Private Way Maintenance and Improvement Fund
$20M (Special Revenue Fund)

» Specific wording In the legislation to determine eligibility
‘private reads in the FY2025 proposed CIP that meet the eligible criteria =
J Should We prioceedias propo ed or should we layeutiiandiaceept the prlvate rm
AWwaiting further direction as to whether the Tewn will commence
taking of private roads from these 44 eligible roads
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~ + What has staff done to further this effort? —
=« Compiling list of private roads that have participated in the
Temporary Repair to Private Roads Program (TRPRP)
» Current list has 23 roads
» VVarying scope of improvements

* Prior TRPRP concluded with the option to take the private road
following participation in this program =

ﬂ@m e Town will- -
mmence taking of private roads from past participating

private roads in the TRPRP
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= Should town staff proceed with including all other private
roads In this effort? my

— Should private roads be encouraged to participate in the TRPRP
prior to begin considered for taking?

_-‘-

——

i p—



Privers Rozd Worksriog

= Other efforts since last year's discussion =
~ — Developed draft guidelines to have a private road accepted by the
Town for those ways not currently under covenant by Subdivision

Control Law

— Continued working with our former Town Engineerterassist Town
Manager and staff in the organization of this effort

— Proceeded with applying the Pavement Management System

ﬂt}m)ach used for our public roads te,our rivate.madg,%)_ﬁ
Stablish baselinen ' estimated'c —
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= = ShOuld'WE:prGC‘E'edWIth the taklng of prlvate

——

——————— roads?
= |n CWMP Yes or No

— From prior sewer projects Yes or No

= Allowable in Special Legislation Yesior:No

— How should we proceed with private collector
road proposed in the FY2025.CIP?

w2 With designated stabilization fund or as a
‘ Ic_road after layo ep‘ta'n‘c_
€ TRPRP
—Yes or No

= All others
—Yes or No
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-~ = Additional discussion items
- —Review schedule andbudget Impacts related to the
— ~acceptance and layout of private roads.

— If a private road requests to proceed under the TRPRP
should we accept the road following that process?
(Recommendation of the 1998 Road Committee) :

— What road design standards should apply to existing private
roads in Barnstable that do not meet current road design

‘standards’)
— When a newiroadys;created,a m d|V|S|W

public road?
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