
Community Services Department FY 2023 Operating Budget 

Envision, reinvent, and transform our programs and services to better 
serve, represent, and connect our diverse community and improve the 

quality of life and wellbeing for all Barnstable residents. 



 Create a more integrated departmental structure that fosters greater cohesion 
among CSD divisions and aligns with Town Council’s Strategic Plan 
 

 Streamline operational efficiency by eliminating redundancies and duplication 
 

 Enhance customer service and provide a more inclusive, accessible, and equitable 
experience for our residents and visitors 
 

 Improve communication and community outreach to reach more diverse 
audiences 
 

 Better asset management of our facilities, fields, and outdoor spaces. 
 

 Build more robust relationships with internal/external partners 
 

 Expand opportunities for staff retention/succession planning 

Community Services Department Reorganization Goals 



Community Services Department 
FY 2023 General Fund Budget 

Summary of Significant Changes 



Community Services Department 
FY 2023 Golf Course Enterprise Fund Budget 

Summary of Significant Changes 



Community Services Department 
FY 2023 Hyannis Youth & Community Center Enterprise Fund Budget  

Summary of Significant Changes 


