
Hyannis Harbor Master Plan

Stakeholders Meeting
Wednesday, December 13th 



Background

• The Town of Barnstable was recently awarded a $199,000
Municipal Vulnerability Preparedness (MVP) action to
develop a Hyannis Harbor Master Plan

• The goal of this plan is to better understand the current and
future challenges/opportunities of this dynamic waterfront,
and create a cohesive strategy for the mix of land uses and
structures that activate the harbor daily



Background

• A focus of the planning process will be 
through a lens of climate resiliency and will 
seek to review the mix of active uses around 
Hyannis Harbor, the growing development 
pressures around Hyannis Harbor and better 
align its current regulations and policies to 
meet today’s needs. 



Project Study Area



Project Process

INITIAL PUBLIC 
INVOLVEMENT AND 

COMMUNITY 
ENGAGEMENT

CONSULTANT REVIEW 
OF EXISTING 
CONDITIONS      
(EARLY 2024)

DRAFT HARBOR LAND 
USE AND ZONING 

RECOMMENDATIONS 
USING PUBLIC INPUT 

AND EXISTING 
CONDITIONS DATA  

(BY APRIL 2024)

PUBLIC 
INVOLVEMENT AND 

COMMUNITY 
ENGAGEMENT 
(SPRING 2024)

FINALIZE DRAFT 
RECOMMENDATIONS 

FINAL PUBLIC 
INVOLVEMENT AND 

COMMUNITY 
ENGAGEMENT + 
COMPLETION OF 

RECOMMENDATIONS



2022 Massachusetts Climate 
Change Assessment Excerpts





Flood Map



Flooding Photos (October 2022)



Examples from Cambridge, MA Climate Resiliency Task Force 





Public Feedback Session



Town of Barnstable GIS Link

https://gis.townofbarnstable.us/Html5Viewer/Index.html?viewer=propertymaps
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