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The Purpose of Today’s Meeting
To prepare organizations and businesses in and around downtown Hyannis for the upcoming Great 
Streets project by explaining:

• What’s changing: The project scope and the improvements planned for downtown.
• What to expect: Construction timing, anticipated impacts and changes to access, traffic and parking.
• How we'll coordinate: What organizations should plan for and how the Town will communicate as work progresses.
• Where to go for answers: Who to contact with questions, concerns or time-sensitive operational needs.

Our goal: Ensure you have the information and contacts you need to prepare for construction, support the 
people you serve, and stay informed as project implementation moves forward.

 



Today’s Priorities
• Project Overview 
• Project Implementation
• Operational Impacts
• Communications & Coordination
• Questions



What is the Great Streets Downtown Hyannis 
Project? 



Downtown Hyannis Great Streets
• Re-envisions how Main Street Hyannis and the 

surrounding streets/intersections are designed and 
function by returning to two-way travel

• The Town partnered with walkability expert Jeff Speck 
and Stantec Consulting Services to develop the Great 
Streets Downtown Hyannis Plan which includes: 

– Design concepts for Main Street

– Design concepts for key intersections including ‘Six Points’ 
(intersection of South, Ocean & Old Colony)

– Proposed bicycle network

– Circulation changes throughout downtown Hyannis



Project Area



Project Goals



Five Priorities Guide the Project
1. Safer streets for everyone

Improve pedestrian crossings, accessibility and street design to encourage slower driving and make downtown more comfortable 
to navigate.

2. A more welcoming downtown
Create a Main Street that feels like a destination—a place to shop, dine, walk and spend time, not simply travel through.

3. Better connections and navigation throughout downtown
Restore two-way travel on Main Street and surrounding streets, giving drivers more route choices and improving connections for 
people walking and biking.

4. Support for local businesses that make Hyannis special
Improve connections to downtown destinations, retain Main Street parking and provide additional parking in selected locations.

5. Construction is temporary, improvements are intended to last
Clear communication throughout construction. Be upfront about construction impacts, share timely and practical updates, 

coordinate with affected organizations and help people plan ahead. 



How Will The Goals Be Achieved?



Project Elements
▪ Conversion of Main Street and South Street to 2-Way
▪ Lane narrowing and enhanced striping/signage
▪ Pedestrian and multi-modal improvements
▪ ADA accessibility improvements
▪ Converting 5 intersections to stop sign controlled
▪ New roundabout at Six-Points intersection
▪ Reconfiguration of the Western Gateway 
▪ New shared use path on Old Colony Road
▪ New shared use path on North Street

Western Gateway



Current One-Way Network



Two-Way Network



Main Street



South Street



North Street



Various Roadway Improvements
• Reduced lane width 

• Enhanced striping and signage

• Enhanced pedestrian 
accommodations 

• ADA compliant accessibility 
upgrades (curb ramps, 
crosswalks, and parking spaces)



Various Roadway Improvements
• Continuous on-street parking 

• Designated loading zones

• Additional parking will be 
created on side streets and the 
west end of Main Street 

• Net gain of parking spaces 



Designated Loading Zones
• Targeted loading zones to be 

identified along Main Street

• Limited times, 7:00 AM – 11:00 AM 
is the current recommendation

• We welcome feedback on this 
approach and to better understand 
your organization’s needs



Converting Intersections to Stop Sign Controlled
▪ Main St @ Barnstable Rd/Ocean St

▪ Main St @ High School Rd

▪ Main St @ Sea St

▪ South St @ Sea St

▪ South St @ High School Rd



6-Points Intersection



Roundabout at 6-points Intersection



Western Gateway



Western Gateway



Old Colony Road Shared-Use Path 



Old Colony Road Shared-Use Path 



North Street Shared-Use Path 



North Street Shared-Use Path 



Project Implementation



Implementation Project Team
• Contractor: Tasco Construction, Inc.

• Engineer: Stantec Consulting Services, Inc.

• Project Management: Barnstable DPW
– Town Engineer: Griffin Beaudoin, P.E.

– Senior Project Manager: Paul Graves, P.E.

– Construction Inspector: Stephen Porter

– Communications Manager: Kelly Collopy

– Planning Director: Jim Kupfer

• Contract Information
– Contractor has until May 2027 to complete the contract

– Work hours: Monday through Friday, 7:30 AM to 3:30 PM, weather permitting

– Work restrictions: No work on Town observed holidays



Three Week Look Ahead
▪ Week of 10/13 (This week)

▪ Drainage work @ 6-Points

▪ Week of 10/19 (next week)
▪ Test Pits and Drainage work @ 6 Points

▪ Mobilization and start construction @ Western 
Gateway (Main Street at South Street)

▪ Curb ramps on Main Street

• Week of 10/26
▪ Drainage work @ 6-Points

▪ Drainage work @ Western Gateway (Main Street at 
South Street)

▪ Continue curb ramps on Main Street

Implementation Schedule
Preliminary “Milestones” Schedule

▪ Subject to change

▪ Subsurface work: Fall

▪ Utility relocations, curbing, realignments: 
Winter/Spring

▪ Paving, Striping, Network conversion: Spring

▪ Completion target is currently May

2026 2026 2026 2026 2026 2027 2027 2027 2027 2027
MILESTONES AUG SEP OCT NOV DEC JAN FEB MAR APR MAY
PRE-CONSTRUCTION 
ORDERING MATERIALS
MOBILIZATION
SUBSURFACE CONSTRUCTION
CURBS & PAVEMENT BASE COURSE
TRAFFIC SIGNALS & STREETLIGHTS
FINAL PAVING
PAVEMENT MARKINGS & SIGNS
LANDSCAPING
INSPECTIONS & CLOSEOUT



How To Stay Up To Date 



Construction Impacts
Impacts vary depending on your location, the phase of work, and your organization's day-to-day needs. 

• Generally, fall into two categories: traffic impacts and access impacts

• Roadway and pedestrian infrastructure project

– Includes: drainage, curb ramps, pedestrian improvements, new signage, removal of traffic signals, etc.

– Construction activities differ depending on the nature of work being performed and location 

– Work will occur both in the roadway and in the sidewalks

• Emergency access will be maintained

• Pedestrian access may require temporary changes to walking routes and street crossings around active work areas

• Temporary changes to parking availability, loading areas and delivery access may be required

• Multiple work zones will be impacted concurrently during the remainder of the contract

• Construction noise related to some aspects of the work should be expected



Communication Doesn’t Stop After Today’s Meeting
We’ll share updates through multiple channels to help you plan ahead, stay informed, and prepare for 
changing construction conditions:

Direct Stakeholder Notices
Targeted updates for affected businesses, facilities and organizations about upcoming work, anticipated impacts and changes that 
may affect operations.

Project Website & Construction Updates
The central source for project information, maps, schedules, FAQs and the latest construction updates. 

Town Communication Channels
Updates through Town social media, e-News, media advisories and MyBarnstable mobile app notifications when appropriate. 

On-Site Signage & Traffic Information
Posted signage and temporary traffic and pedestrian routing information to help people navigate active construction areas. 

Ongoing Coordination
Direct communication to identify operational needs, address concerns and coordinate around changing conditions. 

Traffic or access concerns?
Contact Kelly Collopy directly at 
Kelly.Collopy@barnstable.gov



Where to Go for More Information
Single source of truth: barnstable.gov
Departments/PlanningAndDevelopment/Projects/Great-Streets-Downtown-Hyannis.asp

Short Link: bit.ly/GreatStreetsHyannis







Thank You
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