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                             TOWN COUNCIL MEETING AGENDA 

    December 12, 2024 

                                                                                    6:00 pm                         
 

The December 12, 2024, Meeting of the Barnstable Town Council shall be conducted in person at 367 Main Street 2nd 

Floor James H. Crocker Jr. Hearing Room, Hyannis, MA. The public may attend in person or participate remotely in 

Public Comment or during a Public Hearing via the Zoom link listed below. 

    

1. The meeting will be televised live via Xfinity Channel 8 or 1070 or High-Definition Channel 1072 or may be 

accessed via the Government Access Channel live stream on the Town of Barnstable’s website: 

http://streaming85.townofbarnstable.us/CablecastPublicSite/watch/1?channel=1   

 

2. Written Comments may be submitted to: https://tobweb.town.barnstable.ma.us/boardscommittees/towncouncil/Town 

Council/Agenda-Comment.asp 

 

3. Remote Participation: The public may participate in Public Comment or Public Hearings by utilizing the Zoom video 

link or telephone number and access meeting code: 

 

Join Zoom Meeting https://townofbarnstable-us.zoom.us/j/86812388187 Meeting ID: 868 1238 8187 

US Toll-free • 888 475 4499 

PUBLIC SESSION 

  1. ROLL CALL 

                                       

  2. PLEDGE OF ALLEGIANCE 

 

  3. MOMENT OF SILENCE 

 
  4. PUBLIC COMMENT 

 

  5. COUNCIL RESPONSE TO PUBLIC COMMENT 

 

  6. TOWN MANAGER COMMUNICATIONS (Pre-Recorded and available on Video on Demand on 

the Town website) 

 

  7. MINUTES 

 

• ACT ON PUBLIC SESSION MINUTES: December 05, 2024 

   8. COMMUNICATIONS - from elected officials, boards, committees, and staff,  

       commission reports, correspondence and announcements 

 

   9. ORDERS OF THE DAY 

                                     

                                 A.  Old Business 

                                 B.  New Business 

 

   10. TOWN COUNCIL ELECTION OF 2025 OFFICERS 

 

                           President 

                           Vice President  

 

•     Approval of Town Council Calendar of Meetings for 2025 

 
                            11. ADJOURNMENT 

                                

NEXT REGULAR MEETING:  January 09, 2025  

 

 
Councilors: 

 

Felicia Penn 
President 

Precinct 13   

 
Craig Tamash 

Vice President 

Precinct 4 
 

 

Gordon Starr 
Precinct 1 

 

Dr. Kristin Terkelsen 
Precinct 2 

 

Betty Ludtke 
Precinct 3 

 

John Crow 
Precinct 5 

 

Paul C. Neary 
Precinct 6 

 

Seth Burdick 
Precinct 7 

 

Jeffrey Mendes 
Precinct 8 

 

Charles Bloom 
Precinct 9 

 

Matthew P. Levesque 
Precinct 10 

 

Kris Clark 
Precinct 11 

 

Paula Schnepp 
Precinct 12 

 

 
 

 

 
 

 
 

Administrator: 

Cynthia A. Lovell 
Cynthia.lovell@town.

barnstable.ma.us      

 

T o w n  o f  B a r n s t a b l e  

T o w n  C o u n c i l  

J a m e s  H .  C r o c k e r  J r .  H e a r i n g  R o o m  

367 Main Street, 2nd floor, 

Hyannis, MA 02601 

Office 508.862.4738 • Fax 508.862.4770 

E-mail : council@town.barnstable.ma.us 

 

    
  

http://streaming85.townofbarnstable.us/CablecastPublicSite/watch/1?channel=1
https://tobweb.town.barnstable.ma.us/boardscommittees/towncouncil/Town%20Council/Agenda-Comment.asp
https://tobweb.town.barnstable.ma.us/boardscommittees/towncouncil/Town%20Council/Agenda-Comment.asp
https://townofbarnstable-us.zoom.us/j/86812388187
mailto:Cynthia.lovell@town.barnstable.ma.us
mailto:Cynthia.lovell@town.barnstable.ma.us
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ITEM NO.                                        INDEX TITLE                                             PAGE
                                                                                                                                                      
                                                                                                                                 
 

A.                OLD BUSINESS 
 
2025-049 Fiscal Year 2025 spending limitation for Asset Management Revolving Fund (May be acted upon) 

(Majority Vote) ............................................................................................................................................... 3-4 

B.                   NEW BUSINESS 
 
2025-061 Appointments to a Board/Committee/Commission: Conservation Commission: Jeffrey 

Kaschuluk, as a regular member to a term expiring 06/30/2027; Disability Commission: 
Mackenzie Bonaiuto, as a regular member to a term expiring 06/30/2027; Historical Commission: 
John Richmond, from an alternate position to a full member position to a term expiring 06/30/2027; 
Infrastructure and Energy Committee: Ron Ruggiero, as a regular member to a term expiring 
06/30/2027 (First Reading) (Refer to Second Reading 01/09/2025) ................................................. 5 

 
2025-062                 Order pursuant to M.G.L. Chapter 40A, Section 5 submitting to the Planning Board a proposed 

zoning amendment establishing a new “Cannabis Overlay District” and expanding the existing 
Medical Marijuana Overlay District (First Reading) (Refer to Planning Board) .......................... 6-13 

 

 
Please Note: The lists of matters are those reasonably anticipated by the Council President which may be discussed at the meeting.  Not all items listed may be 
discussed and other items not listed may be discussed to the extent permitted by law.  It is possible that if it votes, the Council may go into executive session.  The 
Council may also act on items in an order other than as they appear on this agenda. Persons interested are advised that in the event any matter taken up at the 
meeting remains unfinished at the close of the meeting, it may be continued to a future meeting, and with proper notice. 
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A.  OLD BUSINESS (May be acted upon) (Majority Vote)  
 

BARNSTABLE TOWN COUNCIL  
 

ITEM# 2025-049 
INTRO: 11/21/2024, 12/12/2024 

 

2025-049 FISCAL YEAR 2025 SPENDING LIMITATION FOR ASSET MANAGEMENT 

REVOLVING FUND 

 

 

RESOLVED: That the Town Council hereby authorizes a spending limitation for Fiscal Year 2025 of 

$500,000 for the Asset Management Revolving Fund. 

 

 

SPONSOR: Mark S. Ells, Town Manager  

 

 
DATE  ACTION TAKEN 

 

11/21/2024                Continue Item to 12/12/2024 

 

__________                 ___________________________  
 

 

____ Read Item  

____ Rationale  

____ Council Discussion  

____ Vote 
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BARNSTABLE TOWN COUNCIL 
 

ITEM# 2025-049 
INTRO: 11/21/2024/12/12/2024 

 
SUMMARY 

 

TO: Town Council 

FROM: Mark S. Ells, Town Manager 

THROUGH: Mark A. Milne, Director of Finance 

DATE: November 21, 2024 

SUBJECT: Fiscal Year 2025 spending limitation for Asset Management Revolving Fund 

 

 

BACKGROUND: As part of the annual operating budget approval, the Town Council must set 

spending limitations for all revolving funds. Establishment and operation of the Town’s revolving funds 

are located under Chapter 86, Article III of the Town’s General Ordinances. The Asset Management 

Fund was added to the list of revolving funds per Town Council Order 2018-136 on May 15, 2018. 

 

During the Fiscal Year 2025 budget approval process, the Asset Management Revolving Fund was 

removed from the list when authorizing the spending limitations for Fiscal Year 2025 due to outstanding 

legislative action in regard to the use of proceeds generated from the sale of property acquired by cities 

and towns through the foreclosure process. Some of the proceeds in the Asset Management Revolving 

Fund were from the sale of property that the Town had foreclosed on many years ago. Recent legislation 

passed by the state legislature and signed by the Governor exempts the proceeds residing in the Town’s 

Asset Management Revolving Fund from the new legislation.  Therefore, the Town may use these funds 

for their original intent, which is for the support and promotion of any expenditure related to the Town’s 

comprehensive asset management program. 

 

FISCAL IMPACT: Revolving fund expenditures are subject to the lesser of the spending limit 

established by the Town Council ($500,000 as requested) or the balance in the fund (currently 

$262,241.33).   

 

TOWN MANAGER RECOMMENDATION: Mark S. Ells, Town Manager, recommends approval of 

this item. 

 

STAFF ASSISTANCE: Mark A. Milne, Director of Finance 
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B. NEW BUSINESS (First Reading) (Refer to Second Reading 
01/09/2025) 

 

 
BARNSTABLE TOWN COUNCIL  

 

ITEM# 2025-061 
INTRO: 12/12/2024 

  

2025-061 APPOINTMENTS TO A BOARD/COMMITTEE/COMMISSION 

 

RESOLVED: That the Town Council appoints the following individuals to a multiple-member 

Board/Committee/Commission: Conservation Commission: Jeffrey Kaschuluk, as a regular member to 

a term expiring 06/30/2027; Disability Commission: Mackenzie Bonaiuto, as a regular member to a 

term expiring 06/30/2027; Historical Commission: John Richmond, from an alternate position to a full 

member position to a term expiring 06/30/2027; Infrastructure and Energy Committee: Ron 

Ruggiero, as a regular member to a term expiring 06/30/2027 (First Reading) (Refer to Second 

Reading 01/09/2025) 

 

 

SPONSORS: Appointments Committee Members: Councilor Jeffrey Mendes, Chair; Councilor Kris 

Clark, Vice Chair; Councilor Kristin Terkelsen; Councilor Charles Bloom; and Councilor Seth Burdick  

 

 
DATE  ACTION TAKEN 

 

__________                 ___________________________  

 

__________                 ___________________________  

 

 
____ Read Item  

____ Rationale  

____ Council Discussion  

____ Vote 
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B. NEW BUSINESS (First Reading) (Refer to Planning Board) 

BARNSTABLE TOWN COUNCIL 

 ITEM# 2025-062 

   INTRO: 12/12/2024 

 

2025-062 ORDER PURSUANT TO M.G.L. CHAPTER 40A, SECTION 5 SUBMITTING TO 

THE PLANNING BOARD A PROPOSED ZONING AMENDMENT 

ESTABLISHING A NEW “CANNABIS OVERLAY DISTRICT” AND 

EXPANDING THE EXISTING MEDICAL MARIJUANA OVERLAY DISTRICT 

 

ORDERED:  That the attached six-page proposal to amend the Town’s Zoning Ordinance to establish a 

“Cannabis Overlay District” and to expand the existing Medical Marijuana Overlay District submitted to 

the Town Council on December 2, 2024 by 10 registered voters is hereby submitted to the Planning 

Board for review pursuant to the provisions of M.G.L. Chapter 40A, Section 5. 

 

 

SPONSOR:  Mark S. Ells, Town Manager, upon the petition of ten (10) registered voters    
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BARNSTABLE TOWN COUNCIL 

 ITEM# 2025-062 
   INTRO:  12/12/2024 

SUMMARY 

TO: Town Council 

FROM: Mark S. Ells, Town Manager 

THROUGH: Kate Connolly, Assistant Town Attorney 

DATE: December 12, 2024 

SUBJECT: Order pursuant to M.G.L. Chapter 40A, Section 5 submitting to the Planning Board a 

proposed zoning amendment establishing a new “Cannabis Overlay District” and 

expanding the existing Medical Marijuana Overlay District 

 

BACKGROUND: Section 5 of M.G.L. c. 40A, the state Zoning Act, provides that “[a]doption or 

change of zoning ordinances or by-laws may be initiated by the submission to the city council … of a 

proposed zoning ordinance … by ten registered voters in a city ... .”  Section 5 further provides that the 

City Council “shall within fourteen days of receipt of such zoning ordinance amendment … submit it to 

the planning board for review.” 

 

On December 2, 2024, a resident of the Town submitted a proposed amendment to the Town’s zoning 

ordinance addressed to the Town Council, along with the signatures of at least ten registered voters of 

the Town.  On December 2, 2024, the Town Clerk certified that the petition was signed by ten certified 

registered voters of the Town.  In accordance with G.L. c. 40A, section 5, the proposed amendment has 

been placed on this meeting’s agenda for referral to the Planning Board. 

 

FISCAL IMPACT: Undetermined at this time 

  



 

 

 

Page 8 of 13 
 

 

 

  



 

 

 

Page 9 of 13 
 

 
 

  



 

 

 

Page 10 of 13 
 

 
 

  



 

 

 

Page 11 of 13 
 

 

 
  



 

 

 

Page 12 of 13 
 

 

  



 

 

 

Page 13 of 13 
 

 


