TOWN OF BARNSTABLE

NOTICE OF MEETINGS OF TOWN DEPARTMENT AND ALL TOWN BOARDS
As Required by Chapter 28 of the Acts of 2009 which amends MGL Chapter 30 A

SPECIAL MEETING OF THE BARNSTABLE TOWN COUNCIL
Strategic Planning Session
DATE OF MEETING: Saturday September 12, 2020
TIME: 9:00 AM — 3:00 PM

PLACE: Town of Barnstable Town Council meeting will be physically closed to the public and a
recording of the meeting will be posted on the Town's website

Objective: Revise the Town of Barnstable Town Council Strategic Plan for Fiscal Years 2021-2022
Agenda

9:00 Welcome, introductions, review agenda and objectives
e  Welcoming remarks, Paul Hebert
e Framing for today’s meeting, Elizabeth Cooper and Maggie Osthues,
Consensus Building Institute

9:20 Reports from Town Manager and Director of Finance
e Mark Ells
o Q&A and discussion
e Mark Milne
o Q&A and discussion

10:30 Break
10:50 Discuss sections of Strategic Plan and propose revisions
e Finance

e Governance
e Infrastructure

12:15 Lunch
1:00 Continued discussion of strategic plan sections
e Housing

e Economic development

2:15 Council members share in large group
e  What personally motivates you to serve as a Town Councilmember?
e Reflections on serving during COVID

2:45 Final remarks and next steps

3:00 Adjourn

The list of matters, are those reasonably anticipated by the president/chair, which may be discussed at the meeting. Not all items listed may in fact
be discussed and other items not listed may in fact be discussed and other items not listed may also be brought up for discussion to the extent
permitted by law. The committee may also act on items in an order other than they appear on this Persons interested are advised that in the event
any matter taken up at the meeting remains unfinished at the close of the meeting, may be put off to a continued session of this meeting, and with
proper notice. For your information the section of the M.G.L. that pertains to postings of meetings is as follows: Except in an emergency, in addition
to any notice otherwise required by law, a public body shall post notice of every meeting at least 48 hours prior to such meeting, excluding Saturdays,
Sundays and legal holidays. In an emergency, a public body shall post notice as soon as reasonably possible prior to such meeting. Notice shall be
printed in a legible, easily understandable format and shall contain: the date, time and place of such meeting and a listing of topics that the chair
reasonably anticipates will be discussed at the meeting. For meetings of a local public body, notice shall be filed with the municipal clerk and posted
in a manner conspicuously visible to the public at all hours in or on the municipal building in which the clerk’s office is located.




