
TOWN OF BARNSTABLE 

COMPREHENSIVE WASTEWATER MANAGEMENT PLAN (CWMP) 

AD HOC COMMITTEE 

 
NOTICE OF MEETINGS OF TOWN DEPARTMENT AND ALL TOWN BOARDS  

As Required by Chapter 28 of the Acts of 2009 which amends MGL Chapter 30 A. 

 

AGENDA: CWMP Ad Hoc Committee 

DATE: Tuesday, October 22, 2024, 6:00 PM 

LOCATION: James H. Crocker Jr. Hearing Room, Town Hall, Second Floor 

 

TOPICS FOR DISCUSSION 

I. Introductions 

II. Elect Officers 

a. Chairperson 

b. Vice Chairperson 

III. Review Town Council Vision for Committee – “Commanders Intent” 

IV. DPW wishes for the Committee 

a. Review CWMP  

i. What has changed since the WRAC? 

1. Technology 

2. Regulation 

3. Town perspective/strategic environment 

ii. Revisit Alternatives 

iii. Inform draft 5-year update of the CWMP 

b. Policy recommendations to the Town Council 

i. Example 

1. Grinder pumps 

a. General philosophy regarding using them 

b. Who pays for first, subsequent, grinder pump? 

c. Does the Town provide backup battery packs? 

d. Etc. 

V. Proposed Meeting Topics (Meetings 2-8)  

a. Meeting 2 (medium length meeting):  

i. Get up to speed on the existing CWMP - Homework Review/Questions 

1. Collection System 

2. WPCF 

3. Other Needs (fresh water, etc.) 

b. Meeting 3 (longer meeting, or break into multiple meetings):  

i. Update on Technology and Regulatory Changes since the WRAC 

1. Innovative/Alternative (I/A) Systems 

a. Guest speaker 

2. Urine Diversion (UD) and other toilets 

a. Guest speaker 

3. Other Alternatives 

a. Guest speaker 

4. New Title 5 regulations 

a. Guest speaker?  
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5. Others we want to discuss? 

c. Meeting 4: 

i. Update on Water Pollution Control Facility nitrogen reduction upgrade  

ii. Update on effluent disposal discussions 

iii. Update on Town perspective/strategic environment 

iv. Review results of discussions between staff and neighbor towns 

d. Meeting 5 (possibly multiple meetings): 

i. Given previous meetings, how do we want to affect/update CWMP? 

1. Traditional plan 

2. I/A utilization plan 

3. Other Alternatives 

4. Regulation changes 

5. Policy changes/proposals  

6. Other 

e. Meeting 6 (possibly multiple meetings): 

i. Review Draft Update of CWMP 

f. Meeting 7 (joint meeting with Town Council): 

i. Present Draft CWMP for approval 

g. Meetings 8, 9 etc. 

i. Policy proposals, recommendations 

VI. Schedule meeting times and duration 

VII. Assign homework 

VIII. Adjourn 


