
 
 

 

 

 

To:  Lindsey Counsell, Community Preservation Committee 

From:  Lucy Loomis, Library Director 

Re:  CPC Grant Funding for Project 

Date:  November 21, 2025 

 

 

Sturgis Library is applying for a grant from the Massachusetts Cultural Facilities Fund to fund 

half the cost of adding air conditioning in the historic portion of the building.  At present we use 

four window air conditioners which are extremely inefficient in cooling the building during the 

summer months.  They also leak, harbor mold and mildew, and provide no humidity control.   

 

This section of the Library is where researchers come to work, sometimes for long periods of 

time, where staff work, and where tourists come to visit.  It houses our important genealogical, 

local history and maritime collections, including the 1605 Lothrop Bible and a first edition of the 

classic book Moby Dick.  It is the oldest part of the building, much of it dating back to 1644 and 

a portion of it dating back to the early 1700s. 

 

This area of the building is heated with forced hot water radiators, which will remain in 

place.  The air conditioning will be provided through unobtrusive vents from the attic to the 

lower floors floor, with very little disturbance of original building material.  It will allow us for 

the first time to keep this portion of the building at a steady temperature and humidity level 

despite the season, as we do in the rest of the building.  This will preserve the collections and 

the building.  (See attached schematics and scope of work). 

 

The Cultural Facilities Fund is a 1:1 matching grant, and therefore will fund only half of the 

project.  We would like to apply to the CPC for the majority of the matching funding (see 

attached budget).    Therefore, we are requesting a grant of $150,000 from you. 

 

Please contact me with any question you may have at 508-362-8448 or 

director@sturgislibrary.org. 
 

 

 

 





Sturgis Library Miscellaneous Improvements REV. 10/2/25

Sturgis Library - Schematic Design Contractor Budget Pricing Results - 09/29/25

Pricing is based on drawings dated 8/15/25 issued for Schematic Design Budget Pricing.  Line item costs include industry 

standard markups as follows:  12% Design Continency, 6.5 % Escalation costs for Summer Construction of 2026.
Budget        

Price #1

Budget       

Price #2

General Requirements 27,527$           20,117$          

Selective Demolition 15,925$           8,812$            

Rough Carpentry and Finish Carpentry 20,513$           9,975$            

Plaster and Gypsum Wallboard Finishes 6,871$             9,035$            

Painting 20,612$           27,366$          

New Concrete Pad for Mechanical Equipment 5,010$             3,728$            

HVAC 106,636$         116,512$        

Bollards 12,882$           12,301$          

Miscellaneous Electrical 6,441$             20,428$          

Subtotal Estimated Project Construction Budget $222,417 228,274$        

Construction Contingency 7.5% 16,681$             17,121$             

Total Construction Budget - Full Project $239,098 245,395$        

Miscellaneous Project Expenses - Soft Costs

Architectural & Engineering Fees - Phase I and II (Predesign thru Schematic Design) $23,881 $23,881

Architectural & Engineering Fees - Phase III and IV (Construction Documents and Pricing) $30,919 $30,919

Architectural & Engineering Fees - Phase 6 Construction Administration - Oversight (Hourly Budget) $10,000 $10,000

Est. Reimbursable Expenses (i.e. shipping, postage, misc. printing, mileage) - Allowance               $500 $500

Sub-Total $65,300 $65,300

5% Misc. Project Soft Cost Contingency $3,265 $3,265

Sub-Total w/ Contingency $68,565 $68,565

Total Estimated Project Cost $307,663 $313,960

NOTES:  (1) Possible project expenses not included in the estimate are:

*  Concealed Hazardous Materials Testing or Removal

*  Legal Consultation & Representation

Contractor Pricing

Catalyst Architecture/Interiors





































CPC Application (Page 1) 

 
 
 
 
 
 
 
Submission Date:  
 
Project Title: 
 
Project Map/Parcel Number:   
 
Estimated Start Date: 
 
Estimated Completion Date:  
 
Purpose (please circle all that apply):  
Open Space       Public 
Community Housing      Private 
Historic        Non-Profit 
Recreation       Partnership (Describe below #3) 
Town Affiliation** 
(**Applications must be approved by the Town Manager prior to submission) 

 
Applicant Contact:    
Name: 
Organization (if applicable): 
Address: 
Mailing Address: 
Daytime Phone #: 
E-mail Address:  
  
Primary Contact (if different from applicant contact):  
Name: 
Address: 
Mailing Address: 
Daytime Phone #: 
E-mail Address: 

Appropriated CPA funds require one or more deed restrictions (conservation / historic preservation / housing). 
Sample restrictions are available at the Official Website of the Town of Barnstable www.town.barnstable.ma.us.  

Applicants must provide the first draft of their restriction to the CPC Project Coordinator. The Town of Barnstable 
Legal Department and Legal Consultant shall review and approve the restriction prior to the final commitment of the 

CPA funds to the project. 
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CPC Application (page 2) 

 
 
 
 
 
 
 
Budget Summary: 
Total budget for project:  
CPA funding request:  
Matching funds (committed/under consideration):   
 
Please address the following questions:  
1. Project summary (description and goals):  
 
 
2. How does this project help preserve Barnstable’s character?  
  
 
3. Partnership(s) Description: 
 
 
4. Provide a detailed project timeline:   
 
 
5. How does this project meet the General Criteria and Category Specific Criteria for CPC 
projects?  
 
 
6. Provide a detailed budget, including the following information, as applicable:  (Fiscal Year, Total 

Cost, CPC Funds Requested, Other Sources of Funding sought and received, and cost 
estimates/quotes received):  

 
 
7. Assessors office identification map and map and parcel number: 
 
             
Signature of Applicant       Date 

 
             
Signature of Applicant Partnership     Date 

 
**Additional information may be provided as well as requested. 

Appropriated CPA funds require one or more deed restrictions (conservation / historic preservation/ housing). 
Sample restrictions are available at the Official Website of the Town of Barnstable www.town.barnstable.ma.us.  

Applicants must provide the first draft of their restriction to the CPC Project Coordinator. The Town of Barnstable 
Legal Department and Legal Consultant shall review and approve the restriction prior to the final commitment of the 

CPA funds to the project. 
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Town of Barnstable, Department of Public Works

Department of Public Works

August 18, 2025

Osterville Recreation Site RestroomsOsterville Recreation Site Restrooms



Town of Barnstable, Department of Public Works

The Department of Public Works is requesting $1,049,272 in community preservation funds, along with $625,991 in 
capital funds, for the creation of a new restroom facility at the Osterville Recreation site, located at 93 West Bay 
Road in Osterville. The total estimated project cost is $1,667,263.

The Osterville Recreation site, previously home to Osterville Elementary School and an outdated recreation building, 
is in need of modernized amenities to meet the community's growing recreational needs. This project seeks to 
enhance the overall experience for residents and visitors by providing updated restroom facilities, additional storage, 
improved parking, and revitalized landscaping.

Over recent years, the Osterville Recreation site has seen substantial changes, including the demolition of the 
former elementary school and the removal of the outdated recreation building. This funding will enable the 
construction of a new 1,200-square-foot restroom facility, which will feature separate men’s and women’s restrooms, 
a dedicated storage area, mechanical space, sidewalks, enhanced parking, and a new septic system. Additionally, 
the project includes the installation of a new basketball/street hockey court, which could not be completed during the 
initial field construction due to budget constraints.

We believe these upgrades will further elevate the quality of the recreational space that our community values and 
enjoys.

Community Preservation Funding Request

Osterville Recreation Site RestroomsOsterville Recreation Site Restrooms



Town of Barnstable, Department of Public Works

Osterville Recreation Site RestroomsOsterville Recreation Site Restrooms

Restrooms



Town of Barnstable, Department of Public Works

Osterville Recreation Site RestroomsOsterville Recreation Site Restrooms

Restrooms



Town of Barnstable, Department of Public Works

Projected Budget

Osterville Recreation Site RestroomsOsterville Recreation Site Restrooms



Town of Barnstable, Department of Public Works

Prefabricated Options 

Osterville Recreation Site RestroomsOsterville Recreation Site Restrooms



Town of Barnstable, Department of Public Works

Prefabricated Options - $250,000

Osterville Recreation Site RestroomsOsterville Recreation Site Restrooms



Town of Barnstable, Department of Public Works

Prefabricated Options - $300,000 

Osterville Recreation Site RestroomsOsterville Recreation Site Restrooms



Town of Barnstable, Department of Public Works

Prefabricated Options - Budget

Osterville Recreation Site RestroomsOsterville Recreation Site Restrooms



Town of Barnstable, Department of Public Works

Questions

Osterville Recreation Site RestroomsOsterville Recreation Site Restrooms



Town of Barnstable, Department of Public Works

The EndThe End



CPC Application (Page 1) 

 
 
 
 
 
 
 
Submission Date:  
 
Project Title: 
 
Project Map/Parcel Number:   
 
Estimated Start Date: 
 
Estimated Completion Date:  
 
Purpose (please circle all that apply):  
Open Space       Public 
Community Housing      Private 
Historic        Non-Profit 
Recreation       Partnership (Describe below #3) 
Town Affiliation** 
(**Applications must be approved by the Town Manager prior to submission) 

 
Applicant Contact:    
Name: 
Organization (if applicable): 
Address: 
Mailing Address: 
Daytime Phone #: 
E-mail Address:  
  
Primary Contact (if different from applicant contact):  
Name: 
Address: 
Mailing Address: 
Daytime Phone #: 
E-mail Address: 

Appropriated CPA funds require one or more deed restrictions (conservation / historic preservation / housing). 
Sample restrictions are available at the Official Website of the Town of Barnstable www.town.barnstable.ma.us.  

Applicants must provide the first draft of their restriction to the CPC Project Coordinator. The Town of Barnstable 
Legal Department and Legal Consultant shall review and approve the restriction prior to the final commitment of the 

CPA funds to the project. 
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CPC Application (page 2) 

 
 
 
 
 
 
 
Budget Summary: 
Total budget for project:  
CPA funding request:  
Matching funds (committed/under consideration):   
 
Please address the following questions:  
1. Project summary (description and goals):  
 
 
2. How does this project help preserve Barnstable’s character?  
  
 
3. Partnership(s) Description: 
 
 
4. Provide a detailed project timeline:   
 
 
5. How does this project meet the General Criteria and Category Specific Criteria for CPC 
projects?  
 
 
6. Provide a detailed budget, including the following information, as applicable:  (Fiscal Year, Total 

Cost, CPC Funds Requested, Other Sources of Funding sought and received, and cost 
estimates/quotes received):  

 
 
7. Assessors office identification map and map and parcel number: 
 
             
Signature of Applicant       Date 

 
             
Signature of Applicant Partnership     Date 

 
**Additional information may be provided as well as requested. 

Appropriated CPA funds require one or more deed restrictions (conservation / historic preservation/ housing). 
Sample restrictions are available at the Official Website of the Town of Barnstable www.town.barnstable.ma.us.  

Applicants must provide the first draft of their restriction to the CPC Project Coordinator. The Town of Barnstable 
Legal Department and Legal Consultant shall review and approve the restriction prior to the final commitment of the 

CPA funds to the project. 
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representations of Assessor’s tax parcels. They are 
not true property boundaries and do not represent 
accurate relationships to physical objects on the map 
such as building locations.
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Town of Barnstable, Department of Public Works

Centerville Recreation Ballfield

Department of Public Works

January 26, 2025



Town of Barnstable, Department of Public Works

Centerville Recreation Ballfield

Funding Request

With a total estimated project cost of $930,670 The Department of Public Works is 
seeking the full amount in community preservation funding for the project.  

In 2023 the Town of Barnstable appropriated $827,376 to create additional parking and 
site improvements which will allow handicapped access to both the playground and 
ballfield where there currently is none.  

The current condition of the field presents serious safety concerns.  Turf holes and ruts 
along with deteriorated fencing and benches, highlight the pressing need for this project. 
As a location for community activities, the field regularly hosts events organized by the 
recreation department, Little League, and is a popular spot for informal pickup games. 

Initially designated as a multi-purpose field in the comprehensive field study, the proposal 
to repurpose it faced strong opposition from the community during playground design 
meetings, with many advocating to preserve the ballfield.  As requested by the community 
the field and parking area were redesigned to allow for the revised ballfield.

The proposed initiative seeks to comprehensively rejuvenate the ballfield area. A new, site 
appropriate 60-foot baseline regulation infield will be created, with a short practice outfield. 
New benches, a durable backstop, and an outfield fence are also included in the project.



Town of Barnstable, Department of Public Works

Centerville Recreation Ballfield

Funding Request



Town of Barnstable, Department of Public Works

Centerville Recreation Ballfield

Existing Ballfield Evaluation

Original site plan prior to construction 
work beginning.



Town of Barnstable, Department of Public Works

Centerville Recreation Ballfield

Existing Ballfield Evaluation

The existing ballfield did not meet 
dimensions for a little league field



Town of Barnstable, Department of Public Works

Centerville Recreation Ballfield

Existing Ballfield Evaluation

The existing ballfield did not meet 
dimensions for a little league field

The existing ballfield matches the size 
of a Pinto ballfield



Town of Barnstable, Department of Public Works

Centerville Recreation Ballfield

Proposed Ballfield

New ballfield with 
grass infield

Regulation little 
league infield with a 
short outfield

New backstop

New outfield fence

New Benches

Outfield wall to 
protect parking

New restroom

New septic system



Town of Barnstable, Department of Public Works

Centerville Recreation Ballfield

Proposed Ballfield

New ballfield with 
grass infield

Regulation little 
league infield with a 
short outfield

New backstop

New outfield fence

New Benches

Outfield wall to 
protect parking

New restroom

New septic system



Town of Barnstable, Department of Public Works

Centerville Recreation Ballfield

Restroom

New prefabricated restroom
located outside limits of the 
existing leaching field.

New septic system

Utility connection (electric)

Sidewalk access



Town of Barnstable, Department of Public Works

Restroom - Prefabricated Options - $250,000

Centerville Recreation Ballfield



Town of Barnstable, Department of Public Works

Restroom - Prefabricated Options - $300,000 

Centerville Recreation Ballfield



Town of Barnstable, Department of Public Works

Centerville Recreation Ballfield

Budget



Town of Barnstable, Department of Public Works

Centerville Recreation Ballfield

Site Plan



Town of Barnstable, Department of Public Works

Hyannis Armory Exterior Restoration

Questions

















CPC Funded
Economic Affordable Affordable

Development Housing Housing Total
Balance forward from FY24 98,779.52$         89,138.67$       6,259,035.28$  6,446,953.47$  

Revenue:
Investment income 3,304.08               5,049.95             168,698.64         177,052.67         
WS Landing 75,000.00          75,000.00            
Total 3,304.08               80,049.95          168,698.64         252,052.67         

Expenses:
Staff support 60,095.54          60,095.54            
Legal 4,745.25             4,745.25               
Other 370.37                 370.37                   
Linnel Landing - 50 Yarmouth Rd 330,000.00         330,000.00         
Total -                           65,211.16          330,000.00         395,211.16         

Commitments:
Buyback/buydown program 50,000.00          50,000.00            
Linnel Landing - 50 Yarmouth Rd 170,000.00         170,000.00         
Spartan Cleaners - 242 Barnstable Rd 500,000.00         500,000.00         
Harbor Vue - 307 Main St Hyannis 2,000,000.00     2,000,000.00     
Housing Assistance Corporation - 268 Stevens St 1,000,000.00     1,000,000.00     
FORWARD - Phase II (contingent) 375,000.00         375,000.00         
Bratt LLC 600,000.00         600,000.00         
Pre-development 302 Main St. Hyannis (Bread & Roses) 50,000.00            50,000.00            
Copacabana 450,000.00         450,000.00         
Total -                           50,000.00          5,145,000.00     5,195,000.00     

Balance available as of May 31, 2025 102,083.60$       53,977.46$       952,733.92$      1,108,794.98$  

Affordable Housing Growth & Development Trust Fund
Statement of Financial Position

As of June 30, 2025



Letter of Support from Community Preservation Members RE: Recreation Bond 

To our community partners,   

During regularly scheduled meetings, the Town of Barnstable Community Preservation Committee has discussed 
on a number of occasions the possibility of pursuing a bond for recreation purposes. 

The Committee is unanimous in its support of pursuing a Recreation Bond with the stated goal of building 
playgrounds in the Town of Barnstable as well as creating public green space in the greater Downtown Hyannis 
area.  These discussions highlighted both the urgent need for new and updated playgrounds town-wide and the 
need for additional public green space in the downtown area, while also recognizing the opportunity for meaningful 
taxpayer savings by pursuing coordinated design and construction at scale rather than on a piecemeal basis. 

The process of initiating a Recreation Bond through the Community Preservation Committee is a funding tool that 
requires coordination between many stakeholders, including but not limited to: 

- Planning & Development  
- Community Services 
- Finance  
- Legal  
- Open Space Committee  
- Recreation Commission  
- Town Manager Office 
- Town Council  

 

As a Committee, we recognize the opportunity to make meaningful, positive change to the quality of life for our 
residents and visitors. For families with children, extended family members and caregivers, playgrounds are a 
place for youngsters to connect and are often the first setting where these children experience independence, 
friendships, and a sense of belonging in their community.  This initiative represents a unique opportunity for the 
Committee, Town staff, and Town Council to work together to create lasting public spaces that will serve 
generations of Barnstable families and stand as a legacy of thoughtful, community-centric investment in our town. 

We, the members of the Town of Barnstable Community Preservation Committee, hereby authorize the Chair and 
Vice Chair to begin preliminary discussions with all related stakeholders and to report back to the Committee.  We 
propose a standing agenda item for “Recreation Bond Update” at each meeting in order for the Committee to 
receive updates on the progress and engage in discussion to that end.     
 

Lindsey Counsell                 

Stephen Robichaud  

Tom Lee 

Deborah Converse  

Farley Lewis 

Terry Duenas 

Katherine Garofoli  

Barbara Debiase  
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